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Strategic plan 2019 - 2021
our Vision
Responsible resource management supported by accountable  
and trusted professionals.

our Mission
to serve the public by regulating applied biology professionals.

our Values
• Informed by Science
• ethical
• Accountable
• Collaborative
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In the midst of the pandemic, without getting together, despite 
technology glitches, with kids running around your home 

‘office’, without anything ‘normal’—we delivered. new bylaws, 
an improved Code of ethics and professional Conduct, merit-
based elections, and all the regular operations of Council, our 
Statutory Committees, task Forces and assessors.

With the introduction of the Professional Governance Act on 
February 5, 2021, we are well on the way to obtaining reserved 
practice (practice rights) for professional applied biology 
practitioners in British Columbia. and this was done by our 
critical core of seven full-time staff and over 80 volunteers, 

both College registrants 
and lay members. they  
all deserve the appreciation 
of the College and  
its registrants.

Moving forward, volunteers will remain the life-blood of the 
College. Whether it’s a three-year commitment to Council, 
quarterly Committee meetings or shorter-term task Forces, 
this year has shown that you can step forward from anywhere 
and participate at some level. It’s our profession and we are 
all responsible for ensuring we continue to protect the public 
interest in the management of BC’s natural resources.

I look forward to another challenging year and the possibility 
of getting back together in 2022! 

Submitted by Brian Clark, rpBio, president

pReSIdent’S RepoRt

StrengthenIng StrategIC partnerShIpS

Brian Clark, rpBio, president

Moving forward, 

volunteers will remain 

the life-blood of the 

College. 

What a year!
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annual reports and their 
corresponding annual 
general Meetings are 
a time to reflect on our 

activities over the course of the year and assess whether we 
ended up where we thought we would be at the beginning.  
as we look back on 2020—a year like no other—I am pleased 
to report that, in spite of having to drastically adjust how we 
operate, we were able to accomplish most of what we set out  
to do at the beginning of the year.

of course, bringing in the Professional Governance Act was a 
significant piece of work, but there were other big achievements 
as well: a new database that is both more user friendly for 
registrants and much more efficient for operations; a revised 
Code of ethics and professional Conduct course and exam 
(implemented in 2021); the development and implementation 
of merit-based recruitment policies not only for Council, but also 
for committees, task forces and working groups; the creation 
of an online assessment tool for prospective registrants; the 

modernization of the Continuing professional Development 
program (CpD); and managing an exponential increase in 
applications are just a few of our successes in 2020.

navigating 2020 was a challenge for everyone—and I do mean 
everyone. I hope that you and the people important to you were 
able to steer through the past year and find some joy in your 
successes, and I sincerely hope that when we look back on 2021, 
we will be able to celebrate those successes together. 

Submitted by Christine houghton, Ceo

ChIef exeCutIVe offICeR’S RepoRt

StrengthenIng StrategIC partnerShIpS

Christine houghton, Chief executive officer

2020 – A year of Challenge, Change and Resilience

Navigating 2020 was a 
challenge for everyone—

and I do mean everyone. 
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While the pandemic created a challenging year for 
everyone when it came to meetings and ongoing 
interaction with colleagues, lay Councillors Cairine 
green, theresa Fresco and Brittany John continued 
to attend College Council meetings virtually and 
to maintain their involvement in their related 
Committee work. 

lay Council member Cairine green, who chaired 
the CaB nominations Committee for the 2020-
21 election cycle to Council, met twice monthly 
since last fall with Committee members to review 
incoming applications and volunteer outreach 
to potential candidates. the nomination process 
has been Cairine’s primary focus for the past 
few months, culminating in the screening and 
selection of six candidates who ran in the 2021 CaB 
Council positions. Cairine wants to thank all of the 
Committee volunteers who made the time and 
commitment to be involved in this important process.

lay Council member Brittany John continued her 
involvement with the Finance oversight Board. 
Meetings were held to consider ongoing budgets, 
enabling the Council, Committee and task Force 
groups to continue to fulfill their objectives. Brittany 
also serves on the Mandatory training task Force 
focused on a revision of the ethics Course. 

lay Council member theresa Fresco added that 
she is very impressed with the resilience of Council 
and staff during these CoVID times and with the 
tremendous amount of work that has been done. 
theresa participated in the 2020 Council meetings 
but doesn’t sit on any of the current task Forces. 

lAy CounCIlloRS’ RepoRt

Cairine green’s (top - left) appointment 
to Council is ending as of May 1, 2021. 
Cairine has served on Council as a public 
representative since 2015, and we express 
our thanks for her service. 

StrengthenIng StrategIC partnerShIpS

Brittany John, lay Member

theresa fresco, lay Member

Cairine green, lay Member



2020 annual report // 7

the Finance oversight Board provides oversight of 
budget development, monitoring and financial audit. 

2020 was a year like no other as the global pandemic 
required all of us to shift how we do business. Investments in 
It upgrades ensured that the College could continue its core 
statutory work throughout the past year without significant 
disruptions. the It infrastructure enabled staff to work 
remotely with full access to all resources, and online meeting 
platforms allowed for Council, committee and interagency 
meetings to continue their important work.

the significant surplus seen by the College this year was 
directly due to the curtailment of in-person meetings and 
all travel. this surplus will be reinvested into the College’s 
operating fund and help offset operational pressures resulting 
from substantial increases in registrations and therefore 
registrants, additional expenditures in implementing the 
Professional Governance Act, and preparing for reserved 
practice (practice rights) for applied biology professionals. 

(note: the annual report contains a summarized version of the financial statements. the 
full audited statements are available on the College’s website.) 

2020 fInAnCe RepoRt

truSt & aWareneSS
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2020 fInAnCe RepoRt

truSt & aWareneSS

Jocelyn White, rpBio
Chair - Finance Committee

Christine houghton
Ceo

 

COLLEGE OPERATIONS
26%

COMMUNICATIONS
3%

PUBLICATIONS/CPD
3%

EVENTS
5%

STATUTORY
30%

GOVERNANCE
9%

GOVERNMENT 
RELATIONS/OUTREACH

5%

CONTRACTED 
PROFESSIONAL 

SERVICES
6%

SPECIAL PROJECTS
13%

Total Expenses 888,049

Operations College operations 230,293

Statutory 267,993

Governance 76,314

Publications/CPD 26,433

Events 43,862

Government Relations/Outreach 49,143

Communications 24,710

Contracted Professional Services 56,729

Special Projects 112,572

College of Applied Biology

Expenses 2020

Expenses allocations to categories

Committees

Elective
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CoMMIttee RepoRt - noMInAtIonS

aCCountaBIlIty & tranSparenCy

Beginning in late 2019, the College took an important step in 
bringing our practices into compliance with the Professional 

Governance Act (pga) by implementing a merit-based 
election process, which is required under the pga and 
the professional governance regulation. the nomination 
Committee now has a much greater role in qualifying and 
nominating candidates for election.

the committee’s work included communicating vacancies, 
identifying competencies, conducting a gap analysis of 
identified competencies, and assessing potential nominees via 
a written application, interviews, and verification of references. 
applicants that were successful were added to the ballot with 
voting occurring from February 21 to March 23, 2020.

the Committee was reconstituted later in 2020 to operate  
the 2021 Council elections with two new Committee 
members and two returning members. the Committee 
implemented recommendations from the final 2020 
Nominations Report such as:

 > Conducting Council gap analysis in June 2020

 > Modifying prospective nominee application form to  
note that sitting Councillors cannot act as references  
for applicants

 > provided clarity on application deadline and applications 
received incomplete. 

2020 nominations Review
 > 124 registrants contacted directly
 > 7 applications received
 > 7 candidates approved by Committee for the ballot

2020 elections Review
 > 546 ballots cast

o   3 mail-in ballots cast
o   1 spoiled ballot

 > 26 percent voter participation

https://www.cab-bc.org/file-download/2020-nomination-committee-final-report
https://www.cab-bc.org/file-download/2020-nomination-committee-final-report
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the College register has 2,706 registrants as of December 31, 
2020—an increase of 7 percent over 2019. 

application rates averaged 30 applications per month in 2020. 

CoMMIttee RepoRt - CRedentIAlS

aCCountaBIlIty & tranSparenCy

Above - College Register to 
december 31, 2020

left - Register history graph
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CoMMIttee RepoRt - AudIt & pRACtICe ReVIeW

aCCountaBIlIty & tranSparenCy

the 2020 audit process, as in years past, began in late 
november of 2019 with the random selection of auditees from 
the College register. auditees were notified of their selection 
to be audited in early January 2020. auditors were paired with 
2–4 auditees. Declarations of any real or perceived conflict of 
interest were made by both parties, and if any were declared, 
auditees were assigned a different audit assessor. 

audit assessors completed 44 registrant audits in 2020. 
the audit and practice review Committee determined 
42 audits were completed successfully and two audits 
required conditions to be met prior to successful completion. 
Conditional audits requirements were met. 

In addition to supervising the annual audit cycle, a new 
aprC was re-constituted in summer of 2020 using a merit-
based system. the committee spent fall 2020 working on 
recommended policies to modernize the audit and Continuing 
professional Development (CpD) programs. Committee 
members met multiple times during the fall and, in november, 

provided recommended polices to Council for their review, 
consideration and approval. these policies are now available 
on the College’s website. 

https://www.cab-bc.org/governance-documents-bylaws-policies-and-standards
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CoMMIttee RepoRt - dISCIplIne

three complaints were received at the College in 2020. 
one complaint from 2019 initiated a citation being issued 
against a registrant. the results of files reviewed by the 

Discipline Committee (now Investigations Committee) in 
2020 and prior are posted in the Discipline Digest on the 
College’s website. 

aCCountaBIlIty & tranSparenCy

https://www.cab-bc.org/discipline-digest
https://www.cab-bc.org/discipline-digest
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2020 StAtutoRy CoMMItteeS, WoRKIng gRoupS And tASK foRCeS

healthy & progreSSIVe organIZatIon

It’s a group effort: thank you to all of the hardworking volunteers who supported the College in 2020!

Self-regulated professions rely on volunteers who are members of the professional body and appointed lay (i.e., public) members 
to help set and administer standards for admission and conduct, to ensure strong internal governance, and to raise the profile and 
credibility of the profession and its members. 

Credentials 
Assessors

Statutory 
Committees

Credentials 
Committee

Audit 
Assessors

Nominations 
Committee

Audit & Practice 
Review 

Committee

Discipline 
Committee

Task 
Forces

Mandatory 
Training TF

Statutory 
Committee 

Framework TF

Oversight 
Boards

Executive

Finance
Working 
Groups

Linda Michaluk 
Scholarship 

Fund

Conference 
Planning 

Editorial 
Board
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2020 hIghlIghtS

StrengthenIng StrategIC partnerShIpS

the College of Applied Biology and the Professional Governance Act (pgA)

2020 was a year of significant change. It required that the College evaluate its existing rules, structures and processes,  
and make improvements.

Compliance with the pgA

In 2020, the College rewrote its entire set of bylaws (formerly rules) to come 
into compliance with the Professional Governance Act (pga). one of the key 
elements was revising the Code of ethics (now Code of ethics and professional 
Conduct) in accordance with the principles in Section 57(2) of the pga. the 
guiding principle was to keep changes to a minimum while incorporating both 
the spirit and the letter of the legislation. More information on those changes 
can be found here for the College Bylaws. you can read the complete Code of 
Ethics and Professional Conduct here.

https://www.cab-bc.org/file-download/college-bylaws
https://www.cab-bc.org/file-download/code-ethics-and-professional-conduct
https://www.cab-bc.org/file-download/code-ethics-and-professional-conduct
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Make us more successful

StrengthenIng StrategIC partnerShIpS

2020 hIghlIghtS

Demonstrating your professional competency is required to become a College registrant and must be maintained throughout 
a professional’s career. the competency framework demonstrates to employers, other professionals and the public at large 
that applied biology professionals are qualified, competent and accountable.
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new College Registrant database

the new College registrant database was officially launched 
in august 2020. the database provides much-improved 
information gathering for the Professional Governance Act 
regarding contact information, employer, and areas of practice. 
this information will be required to be visible on the public 
register on the College website under the new act and bylaws. 
In august, all new applications were required to be submitted 
in the application portal that is linked to the College database.

Applicant Self-Assessment tool 

In July 2020, the College launched an online applicant  
Self-assessment tool (aSat) for prospective applicants. 
here are some highlights from the first six months of the 
aSat’s availability:

 > 645 users completed the aSat; 
 > the majority of aSat users are interested in the  

rpBio category;
 > 64% of users emailed their aSat generated report to 

themselves. the College doesn’t track email addresses, so 
they could have emailed their report to a third party, such  
as an employer. 2020 College Connections – Readership and Click %

StrengthenIng StrategIC partnerShIpS

2020 hIghlIghtS

Better support to registrants and prospective registrants
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2020 AgM dRAft MInuteS

healthy & progreSSIVe organIZatIon

2020 Annual general Meeting draft Minutes
thursday, April 2nd, 2020
Via teleconference
Call to order: 4:06 pm

d R A f t  M I n u t e S

1. Call to order & introductions
president Brian Clark, rpBio, called the agM to order  
at 4:06pm. Quorum was confirmed. 

2. Approval/Additions of the agenda
no amendments or discussion.
i.    MotIon to approve 2020 agenda
Moved by gerry leering, Seconded by Cliff nietvelt. 
Carried.

3. Approval/Amendment of the 2019 minutes
i.    MotIon to approve minutes as amended – 
renumbering of agenda items from 2019 Annual general 
Meeting (agenda was non-consecutively misnumbered)
Moved by James neville, Seconded by Cliff nietvelt. 
Carried.

4. In Memoriam
president recognized one member that passed  
away in 2019.

5. Annual Reports
o    governance
president highlighted report: strategic goals, 
credentialing process, scope of practice workshops, pga 
engagement, and new merit-based election process.
o    Business
College Ceo Christine houghton highlighted report: 
business plan, statutory committees, communications 
stats, and pga implementation.
i.    Motion to receive 2019 governance and  
business reports. 
Moved by Janet Mackenzie, Seconded by Mel Kotyk. 
Carried.

6. finance Report
o    2019 financial Audited financial Statement
Finance Chair Jocelyn White, rpBio, provided a summary 
of the 2019 audited statements and noted the changes 
from the 2018 financial statements.

Continued on back cover



i.    MotIon to receive 2019 finance Report
Moved by Vanessa Craig, Seconded by Wayne Wall. Carried. 
o    Appointment of KpMg as 2020 auditor
a request for proposals (rFp) was completed in 2019 to 
determine a new financial auditor.
ii.    MotIon to appoint KpMg as auditor for 2020 fiscal year
Moved by Chris Johnson, Seconded by Jim lane. Carried. 

7. lay Member Report
lay Councillor theresa Fresco highlighted report: lay member 
work on committees and task forces, and governance workshop.

8. elections Results
registrar Derek Marcoux, rpBio, highlighted the new election 
process and the president introduced the 2020-2021 council:
Brian Clark, rpBio (president); Dr. Vanessa Craig, rpBio (past 
president); alexandra tait, rpBio (Vice-president); Councillors 

– Jocelyn White, rpBio; Victoria Burdett-Coutts, rpBio; Megan 
hanacek, rpBio, rpF; Steve henstra, rpBio; Corinna hoodicoff, 
rpBio; Sean Sharpe, rpBio; lay Councillors – theresa Fresco, 
Brittany John, Cairine green.
i.    MotIon to destroy 2020 council election ballots
Moved by Ann Rahme, Seconded by Steve henstra. Carried.

9. other business
o    linda Michaluk Scholarship award
2020 winner is Jessica ewald from Mcgill university. 

10. Closing remarks and motion to adjourn 2019 AgM
president recognized departing Council members hannah  
horn and Cliff nietvelt. Staff and other volunteers were  
also recognized.
i.    MotIon to adjourn 2020 AgM at 5:00pm.
Moved by guy gilron, Seconded by Cliff nietvelt. Carried.
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